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Good afternoon, everyone.  

 

To begin with, I acknowledge the Traditional Owners of the land on which 

we meet today, the Wadjuk people of the Nyoongar nation.  

 

I pay my respects to their Elders both past and present. 

 

On behalf of INPEX, it is wonderful to have your company here today, as 

we recognise our shared commitment to sustainable and secure energy.  

 

Today, I'd like to talk about the recent changes in the global energy 

landscape, what we, as foreign investors, expect from Australia, and 

INPEX's strategy in Australia. 

 

First, let's focus on the changes in the global energy situation. The energy 

environment has substantially altered over the last few years, most 

notably since Russia's invasion of Ukraine.  

 

Before this dreadful conflict, many countries and businesses were focused 

on transitioning away from carbon, but the subsequent emphasis has 

shifted towards energy security.  

 

There's an increasing recognition that - while the importance of transition 

remains unchanged - balancing this with energy security, alongside 

affordability, is crucial.  

 

Some refer to these challenges as the energy trilemma: striking the right 

balance among being reliable, affordable and clean.  
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Consequently, natural gas, and in particular LNG, has been recognised as 

an ideal solution to these challenges due to its cleanliness, abundant 

supply, and reasonable cost. 

 

Even previously sceptical European countries now acknowledge natural 

gas as a long-term energy source.  

In fact, some now see it not merely as a transition energy but rather as a 

destination energy. 

 

So, who is producing and supplying this natural gas, specifically LNG?  

 

Out of the world's supply of approximately 400 million tonnes of LNG in 

2023, about two-thirds, or 250 million tonnes, is provided in almost equal 

quantities by Australia, the U.S., and Qatar. 

 

Asia similarly accounts for more than two-thirds of demand, with China at 

17 percent (71 million tonnes), Japan at 16 percent (65 million tonnes), 

and South Korea at 11 percent (45 million tonnes).  

 

Stable energy supply has been the most important foundation for Japan’s 

economic security since the nation began to emerge as a major industrial 

power in the 1950s. 

 

In fact, it is Japanese investment and demand that enabled the 

development of Australia’s natural gas industry.  

 

This truly reflects Australia and Japan’s ongoing connection as strong and 

trusted partners.    
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And despite the aspiration of energy independence of Japan, because of 

geological reasons, around 99 percent of fossil fuels are imported into 

Japan. Last year, over 41 percent of Japanese LNG imports came from 

Australia. 

 

Indeed, in 2023 Ichthys alone supplied around 8 percent of Japan’s LNG 

imports. 

 

This means Australia and Asian countries like Japan have a strong mutual 

dependency through LNG. 

 

The importance of Australian LNG, including Ichthys, was highlighted by 

Australian Federal Resources Minister Madeleine King and Australian and 

Japanese business leaders at the 61st Australia-Japan Joint Business 

Conference recently held in Nagoya.  

 

Australian LNG supports Indo-Pacific energy security, and helps the region 

decarbonise by displacing more carbon intensive options.  

   

So how will demand for LNG worldwide evolve in the future?  

 

Europe has significantly reduced pipeline gas imports from Russia since 

the Ukrainian crisis and won't increase them anytime soon.  

 

Hence, the volume of imported LNG should remain about the same, if not 

gradually increase.  
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As for Asia, it will need significantly more energy as a global growth 

centre. This is in part driven by high economic development across Asia.  

 

Additionally, many countries in the region need to transition from coal-

based to natural gas power, further driving demand for LNG.  

 

And it is being discussed widely around the world that demand for 

electricity is likely to continue to increase despite energy saving 

initiatives.  

 

This will be due to electrification initiatives and the dramatic increase in 

electricity demand to support AI data centres and semiconductor 

manufacturing.  

 

Future increases in electricity demand will need to be addressed by 

expanding decarbonised power sources. 

 

I therefore believe demand for LNG will continue to grow strongly, 

particularly in Asia, to 2040 and beyond. 

 

Some may say my forecast for LNG is overwhelmingly positive because of 

my position, to them I say, at least I am not as dependent as Japan on 

Australian LNG. 
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This view is shared by the International Energy Agency (IEA), which in its 

2024 World Energy Outlook (STEPS scenario), forecasts that demand for 

LNG in Asia will continue to grow post-2040. 

 

So, what should major energy suppliers, in the face of growing demand, 

particularly from Asia, do to meet this demand? 

 

From the perspective of LNG demand countries, three important factors 

are diversification, stability, and economics. 

 

We live in an unstable world with geopolitical risks everywhere, including 

the Middle East and Asia. 

 

The temporary pause in LNG export approvals under the Biden 

administration indicates that it has become more important than ever to 

diversify sources of supply, balancing imports from Australia, the U.S., 

and the Middle East. 

 

Next is stability. In a world grappling with geopolitical risks and increasing 

fragmentation, like-minded countries need to ensure energy security. 

 

Japan, rooted in democratic values and a belief in free markets, fosters 

similar-minded countries' cooperation.  

 

If autocratic nations make use of the energy market for their benefit, 

employing their energy exports or imports as instruments, the world's 

energy supply could destabilise, threatening global peace. 
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The divisions in the global energy market resulting from Russia's invasion 

of Ukraine highlight this risk. 

 

The same caution applies to Asia. Hence, cooperation among like-minded 

countries, those upholding freedom, democracy, and market economics, 

is crucial. 

 

This is one of the key reasons why Australia is viewed as vital, both for 

Japan and likely for many other Asian nations. 

 

Lastly, there's economics. Stable and reasonable prices are fundamental 

to LNG trade, and LNG's competitiveness will determine who dominates 

global and Asian LNG trade in the long run. 

 

The importance of diversification, stability, and economics cannot be 

overstated, and when considering these factors, I believe it becomes 

apparent how vital Australia's role is.  

 

Australia is both expected, and urgently needed, to play a decisive role in 

the stability of the energy markets in the present and future world. We 

believe that this role will pave the way for Australia to be respected 

globally. 

 

I'm someone who holds certainty and expectation for the future of 

Australia. I also envision a long-term commitment in Australia as INPEX. 

 

However, I'd like to propose three suggestions from a friendly 

perspective. 
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Firstly, it’s about further improving Australia's business environment. In 

May this year, the Australian Government announced its Future Gas 

Strategy, an excellent policy statement which we fully support. 

 

Importantly, the strategy acknowledged natural gas will continue to play 

a critical role in the global energy mix to 2050 and beyond. 

 

The challenge, however, is the Future Gas Strategy’s implementation. 

 

Our industry needs consistency and stability to move forward. Presently, 

the multi-year approvals processes and timelines have significant 

uncertainties. 

 

Streamlining approval processes for environmental plans and improving 

future predictability regarding regulatory design and taxation is crucial. 

 

Businesses judge whether they can proceed based on the economic and 

regulatory situation when they make a Final Investment Decision. 

 

Any retrospective changes to the business environment can greatly 

perplex businesses, potentially undermining Australia's international 

credibility.  

 

As I always say, it's important not to move the goalposts once the game 

has started. 
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Maintaining Australia’s LNG competitiveness on the global stage is my 

second point.  

 

I'd like to address the impact of Australian climate change measures on 

its LNG competitiveness. 

 

It goes without saying that addressing climate change is important, and 

the Australian Government is proactively moving ahead with strategies 

such as the Safeguard Mechanism. 

 

We, at INPEX, support this direction. As LNG plays a significant role in the 

energy transition, we believe it's important to make LNG cleaner and 

supply it to the market as cleaner LNG. 

 

From such a perspective, world LNG producers are working on carbon 

capture and storage (CCS) to reduce CO2 emissions during LNG 

production. 

 

CCS is currently the only realistic – safe and proven – means of 

significantly reducing CO2 emissions. It's no exaggeration to say that CCS 

is becoming a trending topic in many developed countries. 

 

We at INPEX are increasing our focus on CCS.  We are advancing several 

massive CCS projects in Japan. 

 

We are conducting a CCS feasibility study together Nippon Steel and 

Kanto Natural Gas Development to assess the potential to store CO2 in a 

saline aquifer off Japan’s east coast, in Chiba prefecture. This is called 

metropolitan CCS projects. 
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And here in Australia, we are conducting the Bonaparte CCS project near 

Darwin with Total Energies and Woodside Energy, which has potential to 

become one of the largest CCS developments in the world. 

 

The project would significantly reduce CO2 emissions from Ichthys LNG – 

and with the establishment of a CCS value chain, by importing CO₂, has 

the potential to help Australia’s regional friends decarbonise their 

economies, including Japan, Taiwan, and potentially Korea. 

 

We have successfully and safely drilled our first Bonaparte CCS appraisal 

well, and we are nearing completion of our second well. 

 

Early appraisal data from these wells has been very encouraging and 

supports our vision for a large-scale carbon storage site in the Bonaparte 

Basin, around 260 kilometres offshore, north-west of Darwin. 

 

We recently signed a joint study agreement with Chubu Electric Power to 

assess the feasibility of establishing a CCS value chain from Japan to 

Australia. This agreement supports INPEX’s intent to help build a CCS 

value chain and contribute to a lower carbon future.  

 

How Australia faces this CCS challenge is a critical matter. The Australian 

Government acknowledges CCS as a proven and essential carbon 

reduction technology but doesn't seem to be proactively promoting it. 

 

By contrast, other governments seem to be more proactive for CCS. In 

Japan, the Japanese government supports 100 percent of the front-end 

engineering design and drilling costs for the CCS project that INPEX 

intends to implement next year. 
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In the US, the government provides a transferable tax credit of 85 dollars 

per tonne of CO2 reduced by CCS. 

 

In Australia, CCS is indispensable, but currently a cost-only entity for the 

operator.  CCS therefore leads to an increase in LNG costs, which 

significantly impacts the competitiveness of this nation’s LNG. 

 

We would like to see greater support for CCS from the Australian 

Government to maintain the competitiveness of Australian LNG in the 

international market. 

 

The third suggestion I would like to mention is maintaining and increasing 

the supply volume of Australian LNG. Australia, along with the US and 

Qatar, currently dominates as one of the top three suppliers worldwide.  

 

However, the supply volume from Australia is expected to gradually 

decrease towards 2030.  

 

According to Wood Mackenzie, Australia's LNG supply volume will decline 

from the 81.5 million tonnes produced in 2023 to 79.6 million tonnes by 

2030. 

 

On the other hand, the US and Qatar are seeing numerous new LNG 

trains reaching their Final Investment Decision, resulting in a rapid 

expansion of LNG supply volumes. 

 

Therefore, their LNG supply volumes are close to doubling and are 

expected to exceed 100 million tonnes by 2030. 
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If this trend continues towards 2040, while the US and Qatar continue 

their expansion, Australia will decrease to about two-thirds of its current 

volume. 

 

The question is this: Is this the right strategy for Australia to follow given 

its geographical advantage to growing Asian markets and its position as a 

leader in LNG supply in the Indo-Pacific region? 

 

I believe it is extremely important for Australia to supply LNG volumes 

comparable to the US and Qatar to support regional energy security. 

 

But for this to be possible, we need further LNG exploration and 

production in Australia and expect the Australian Government to 

encourage policies in that direction. 

 

Lastly, I'd like to discuss INPEX's activities in Australia. INPEX aims to 

invest long-term in Australia and be a reliable partner. 

 

In maintaining safe and stable production at Ichthys LNG, our flagship 

operations based in Darwin and offshore Western Australia, we are 

protecting energy security for Australia’s regional friends and allies, while 

underpinning economic growth in this country for decades to come. 

 

And with each cargo supporting Indo-Pacific energy security, we are 

proudly creating positive outcomes for Australian communities, through 

jobs, training, and social and economic benefits.  
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Furthermore, as operator of Ichthys LNG and through our other business 

activities in Australia, we’ve not only invested tens of billions of dollars 

over the past decade, but also paid more than two billion dollars in taxes 

over the past ten years. 

 

We aim to be a leading Australian clean energy company. 

 

This means we have been working hard to help reshape the Australian 

energy landscape by decarbonising our upstream operations and investing 

in renewable energy generation. 

 

INPEX intends to invest vigorously in natural gas development, supporting 

regional energy security by keeping Ichthys LNG’s facilities full for at least 

40 years. 

 

We are also progressing some exciting renewable energy wind, solar and 

battery projects which are diversifying our energy mix as a 50% 

shareholder of Enel Green Power Australia – a subsidiary of one of the 

largest renewable energy companies in Europe. 

 

The joint venture is committed to installing 2 to 4 gigawatts of renewable 

generation capacity to Australia’s electricity grids by 2030. 
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In Japan, we're building a blue hydrogen demonstration plant that is 

scheduled to start operating next summer. We're also advancing 

ammonia projects in the US and the Middle East. 

 

Based on these projects and technologies, we are also considering 

hydrogen and ammonia projects in Australia in the future – subject to 

sufficient market demand. 

 

Let's discuss some specifics. We are investing to decarbonise Ichthys LNG 

by: 

 

• firstly, avoiding emissions through efficient operations 

 
• then abating through CCS 

 
• importing renewable energy to reduce gas combustion for power 

generation 
 

• possibly using hydrogen to power LNG gas turbines 
 

• and finally offsetting through carbon credit units. 

 
 

 

We’re also presently considering expansion of the Ichthys LNG onshore 

facilities in Darwin – with a third processing train, which would be carbon-

neutral. 

 

INPEX will continue long-term energy initiatives in Australia. Through 

these crucial activities, we will serve as a bridge connecting Japan and 

Australia, as we work to produce ever cleaner, diversified, and secure 

energy. 

 

Australia and Japan have long shared a highly complementary relationship 

in the energy and resources sector. 
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As we work to transition to a low-carbon society, at INPEX we want to see 

this trusted relationship between our two countries grow from strength to 

strength. 

 

In fact, it is our hope that Japan and Australia are entering a new chapter 

and 

forging a partnership that delivers sustainable energy and economic 

prosperity to the people of both countries, as we each play our part in the 

energy transition. 

 

We call this “Energy for a brighter future”.  

 

Thank you for listening. 

 

 

 


