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INDO-PACIFIC ANALYSIS BRIEFS 2022
The Perth USAsia Centre’s Indo-Pacific Analysis Briefs 
seek to provide perceptive and contemporary insights 
from across the region. The series features leading 
analysts from Asia, Australia and the US to deliver up-
to-the-minute assessments on issues of national and 
regional importance. This series will shine a light on 
the issues that remain critically important to Australia 
and the Indo-Pacific at a time when global events may 
otherwise dominate the news cycle.



→  As India experiences an economic transformation, there are meaningful 
opportunities for Australian businesses to invest in a growing market 

→  Government involvement is essential in removing regulatory barriers for 
investment, however businesses and the private sector should be at the center of 
driving the bilateral economic relationship

→  Many Australian businesses are reluctant to enter the India market due to a lack of 
economic understanding and a misconception that doing business in India is ‘too hard’

→  Prioritising fact-based case studies on Australian businesses operating in India 
will build corporate confidence and raise awareness of the realities of doing business 
in India

→  An informed India literate approach to investment by skilled executives will enable 
boards to successfully execute a strategy for accessing the India market

KEY POINTS
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Australia has embarked on writing a new economic engagement narrative with India. The 
bilateral relationship has seen significant elevation in recent years: in 2020 the two countries 
upgraded to a Comprehensive Strategic Partnership (CSP)1, 2021 saw an emphasis on bringing 
pace, energy and solidifying bilateral economic engagement, and in 2022, Australia and India 
broke their ten-year jinx of endless trade deal negotiations by signing the Australia India 
Economic Cooperation and Trade Agreement (AI-ECTA)2. After negotiations for AI-ECTA were 
suspended in September 2011, negotiations formally re-launched on 30 September 2021 and 
concluded on a fast-track basis by the end of March 2022.

China’s belligerence and the onslaught of COVID have subjected both economies to reflect, 
reimagine and revive a deal that was well overdue. This is India’s first deal with a developed 
economy in a decade, and its second trade deal in a span of eleven years. The signing of AI-ECTA 
promises to push bilateral trade from the current $27.5 billion to $45 billion in the next five 
years, and on to $100 billion by 2030. 

AI-ECTA will eliminate tariffs on more than 85 per cent of Australian goods exports to India 
(valued at more than $14.8 billion a year), and 96 per cent of Indian goods imports entering 
Australia. Australia’s goal is to lift India into its top three export markets3 by 2035 and make 
India the third-largest destination in Asia for outward Australian investment.

AI-ECTA is both the dawn of a new trade orientation for Australia and a poster example of New 
India’s willingness to engage with countries on trade deals that it views as reciprocal, equitable 
and non-discriminatory, offering Australia a first-mover advantage across various sectors in a 
large growing aspirational economy.

Strong Australia-India economic ties will pave the way for a 
stronger Indo-Pacific economic architecture based on supply chain 
resilience, complementarities, sustainable commitments and 
mutual dependence across countries. 

But making the most of this opportunity will need Australian businesses to go beyond their 
anecdotal assumptions, skepticism, historic hesitations and look at India as an ‘Opportunity 
and Go-to Market’4. Like any trade deal, governments can open the door, but it is up to business 
to find the courage to walk through it, strategise and capitalise on existing opportunities. That 
means, by building relationships as strategic assets, investing time in the market to make 
careful choices of partners, understanding the dynamic consumer market, and becoming aware 
of the cultural context and demographic shifts, policies, and regulatory environment. 

Businesses that understand the political and public policy contexts that they operate in and are 
strategic in their multi-stakeholder sectoral interactions are at a clear competitive advantage. 
They are not only are aware and informed of trade and investment policies, but also sector-
specific regulations and national and state development plans and priorities.
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https://www.dfat.gov.au/geo/india/joint-statement-comprehensive-strategic-partnership-between-republic-india-and-australia
https://www.dfat.gov.au/trade/agreements/negotiations/aifta/australia-india-ecta-outcomes/australia-india-ecta-benefits-australia-overview
https://www.dfat.gov.au/publications/trade-and-investment/india-economic-strategy/ies/index.html
https://www.orfonline.org/expert-speak/australia-inc-should-look-at-new-india-through-a-new-prism/
https://www.orfonline.org/expert-speak/australia-inc-should-look-at-new-india-through-a-new-prism/


Exploring Australian companies’ impact in India
From a business perspective, there is little awareness of Australian companies that are doing 
well in India. India’s 28 States offer 28 different gateways for market access. Post-COVID 
economic recovery will depend on Australian and Indian businesses capabilities to finding 
shared values and partnerships that meet mutual needs. Australian companies that are in 
India could offer other businesses reference points, for attitudes to shift and trust to be built. 
These companies could inform new entrants to consider the broader organisational, industry, 
and societal context, cultivating the capacity for critical analysis, judgment, decision-making, 
and action. 

Not many are aware that the most ambitious and world’s largest IT centralisation core system 
modernisation5 project ever undertaken in the history of Indian banking has an Australian 
company at the center of it. Over 50 per cent of banking transactions in India today are processed 
by BANCS, a Core Banking software solution which was developed at the Sydney headquarters 
of Australian specialist banking software and services company, Financial Network Services 
(FNS). This was heroically implemented for the first time in 2005 by India’s largest bank, the 
State Bank of India (SBI) and its 10,000+ branches in partnership with Tata Consultancy Services 
(TCS). This partnership developed SBI’s technology and ability to streamline its operations, 
bringing economic growth to India’s most rural areas and providing financial inclusion for its 
citizens. TCS eventually purchased FNS and since then has become a leading global provider of 
core banking software for large banks.

Australian companies have historically played a large role in 
capacity building for Indian businesses. 

Australia’s telecom giant Telstra was instrumental in the development of India’s first mobile 
networks and has over 25 years of network connectivity experience in the country. Telstra6 
today is recognised as one of the first multinational telecom companies to open a Network and 
Product Engineering Lab in Bengaluru and Innovation and Capabilities Centres7 (ICC) in Pune 
and Hyderabad. These facilities  employ more than one thousand people, focused on solving 
contemporary technological challenges like Internet of Things (IoT), 5G, artificial intelligence 
(AI), machine learning, and other new-age technologies.

BHP’s strategic alliance with the India’s largest steel maker, Steel Authority of India (SAIL) in 2004 
resulted in an assured long-term supply of metallurgical coal for SAIL and an iron ore mining 
and technology offering opportunity for BHP8. Today, mining and resources is a priority sector 
of engagement for bilateral ties, and Australia has built partnerships with India beyond regular 
trade, in areas of modernising India’s mining, mining-related environmental management, 
improving the quality of products and developing trained human capital, led by Australian 
mining and METS companies9 including Rio Tinto, Orica, Bluescope Steel among others. 

India and Australia have also signed a memorandum of understanding10 (MoU) to explore 
opportunities to increase trade, investment and research and development in critical minerals, 
with a whole-of-value chain perspective that promotes the development of upstream extraction, 
midstream processing, and downstream manufacturing. India’s goal of a ‘Zero Emission Vehicle’ 
market, adding 450 GW of renewable capacity by 2030, bolstering domestic manufacturing in 
defence, aerospace, electronics, health-tech all will require a sustained and secured supply of 
critical minerals. 

Australian Medtech giant Cochlear’11 decision to establish its direct India business presence 
and operations in 2010 was a ray of hope to more than 50,000 babies born every year in India 
with profound hearing loss. Cochlear has brought its bionic ear technology to India. Whilst, 
health company ResMed offers sleep disorder12 diagnosis and treatment. 
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https://www.tcs.com/bancs/banking/state-bank-of-india-towergroup
https://www.telstra.com.hk/en/news-research/articles/telstra-in-india--an-exciting-expansion-into-media-and-sports
https://www.business-standard.com/article/companies/telstra-launches-innovation-centres-in-india-to-solve-challenges-in-ai-iot-121090100564_1.html
https://www.dfat.gov.au/about-us/publications/trade-investment/india-new-economy-old-economy/Pages/bhp-billiton-in-india
https://www.orfonline.org/research/examining-the-potential-of-india-australia-partnerships-in-mining-49983/
https://www.orfonline.org/research/examining-the-potential-of-india-australia-partnerships-in-mining-49983/
https://www.indianarrative.com/world-news/pm-modi-and-morrison-draw-roadmap-to-jointly-tap-lithium-and-other-critical-minerals-158758.html
https://www.cochlear.com/in/en/home
https://www.business-standard.com/article/companies/resmed-makes-india-foray-106081001092_1.html


For Australia's 1,300 med-tech and pharmaceutical businesses13 exporting over $6.5 billion 
annually (2019), it is vital to engage with scalable markets like India (Polynovo, Starpharma, MGC 
Pharmaceuticals, AnteoTech, Atomo Diagnostics, Synapse Medical etc.) where the healthcare 
sector is expanding (worth over $200 billion) with a growing middle class in India that is seeking 
more healthcare options. Most recently, Ansell Limited – a world leader in providing health 
and safety protection solutions – announced it will invest $80 million over the next three years 
to build a new manufacturing facility in Tamil Nadu, with an initial focus on surgical and life 
science gloves for the Indian domestic market and for export.

Access to international education for Indian students in metros and far-flung tier-II and III cities 
has taken a new turn since ASX-listed IDP Education14 opened its first office in Delhi in 1995. 
Today, the global leader in international educational services has 67 offices spanning 60 cities 
in India, providing study abroad guidance and international learning opportunities to students.

India’s challenging logistics and transportation sector was capitalised upon as an early 
opportunity for Australian logistics giant Linfox15, which established its India operations in 2006 
with one person in its Mumbai office. Today, Linfox has sixteen sites across the country, employs 
more than 2,500 people with 1.9 million square feet of warehousing space, undertaking business 
with leading companies including the Tata group, Asian Paints and Hindustan Unilever.

Australia companies are engaged in India’s infrastructure market 
to meet the demand of its growing population, capitalising on a 
significant opportunity to participate in one of India’s key sectors 
for economic growth. 

Macquarie Group16 has invested in India’s multiple infrastructure assets including toll roads, 
renewable, thermal and hydropower plants for more than a decade. Australia’s largest 
superannuation fund, Australian Super’s17 US$1 billion  commitment to the National Investment 
and Infrastructure Fund of India (NIIF) signals the growing interest by Australian companies in 
the phenomenal opportunities in the Indian infrastructure sector. AMP Capital18 has teamed 
up with Sterlite Power – a leading private power transmission company – to set up a $1 billion 
platform for the development of energy transmission projects in India. This is the first such 
investment in India by AMP Capital for its global infrastructure equity strategy. 

As India remains a key sourcing location for the Wesfarmers group19,its hardware behemoth 
Bunnings will set up a dedicated technology development centre in the Indian software hub of 
Bengaluru amidst a worsening Australian IT skills shortage. Wesfarmer’s Kmart Australia (KAS 
Services) has also established a Global Development Centre in Bengaluru in 2019, working on 
retail technology. Australia’s leading software firm, Atlassian20 is keen to nurture India’s vibrant 
startup ecosystem and rich technical talent pool, has also opened its research and development 
centre in Bengaluru.

There has also been a noticeable increase of engagement by Australian companies in various 
new Indian sectors including critical technology, renewables, e-commerce, edtech, advanced 
manufacturing, gaming, animation, supplemented by a rising demand for specialist engineering 
and related services. 

Sunrise CSP India21 was formed in 2018 to offer cost-competitive solutions in the areas of 
water purification, sludge drying, agricultural chilling and carbon capture in Gujarat. Sunrise 
CSP India has brought to India the world’s most efficient and largest Solar Concentrator and 
patented technologies from Sunrise CSP Australia. It is now building the first Big Dish plant to 
provide processed heat for space cooling, sterilisation, laundry, steam cooking and electricity 
co-generation to India’s leading cancer radiotherapy hospital, The Kailash Cancer Hospital & 
Research Centre in Vadodara, Gujarat. 
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https://www.orfonline.org/expert-speak/australia-india-capturing-opportunities-life-sciences/
https://www.idp.com/india/about-us/
https://www.linfox.com/about-linfox/locations/india/
https://www.livemint.com/companies/news/green-investments-offer-big-opportunities-macquarie-11640541428014.html
https://india.highcommission.gov.au/ndli/pa0520.html
https://www.ampcapital.com/au/en/media/articles/2020/december/AMP-Capital-establishes-energy-transmission-platform-in-India-with-sterlite-power
https://www.wesfarmers.com.au/
https://www.atlassian.com/hu/company/news/press-releases/atlassian-opens-new-office-in-bengaluru-india#:~:text=Atlassian's%20new%20office%20is%20located,location%20in%20the%20next%20year.&text=Atlassian%20unleashes%20the%20potential%20of,discuss%20and%20complete%20shared%20work.
https://sunrisecsp.in/


Established Australian cost surveying company, WTP22, has been growing in India at 60 per cent 
year-on-year since 2015 with offices in Chennai, Hyderabad, Delhi, and Bengaluru, and works 
with India’s leading infrastructure, construction, and real estate companies. 

In early 2019, Australia’s Rubicon Water23 secured a contract worth $200 million from the 
State Government of Karnataka to deliver 800km of smart irrigation to help farmers optimise 
their water resources for maximum production. There are several other companies such as 
Delacon, Auto Ingress, Environmental Clean Technologies, Amcor, Luxury Escapes, Valleyfresh, 
Quantium who have also taken a plunge in the market.

Australia’s second largest buy-now-pay-later (BNPL) firm Zip Corporation Ltd24 decided to test 
the waters in the Indian market via a strategic investment in Bengaluru of $69 million in Indian 
peer ZestMoney, a leading Fin-tech company with 11 million registered users. Eager to tap into 
India’s clean energy market and future hydrogen economy25, JSW Future Energy, a wholly-owned 
subsidiary of JSW Energy, has entered into an agreement with  Fortescue Future Industries, a 
100 per cent renewable green energy and industry company of Fortescue Metals Group. REA 
group26, bullish on India’s housing market, expanded its India presence in 2020 with REA India.

The faster than expected growth of e-commerce spurred by COVID-19 has also led to an 
increasing number of health and beauty, and processed food brands willing to consider the India 
market through e-commerce platforms27 like Amazon India’s Australia store, including Swisse, 
Blackmores, Leggos, SalDoce Fine Foods and San Remo. 
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https://www.austrade.gov.au/ArticleDocuments/2833/WTP_India_Case_Study.pdf.aspx
https://www.austrade.gov.au/news/success-stories/australias-rubicon-water-improves-water-efficiency-for-indias-farmers
https://www.afr.com/technology/zip-invests-70m-in-india-s-zestmoney-20210922-p58tsn
https://www.business-standard.com/article/companies/jsw-energy-australia-s-fortescue-future-join-hands-for-green-hydrogen-121072901103_1.html
https://www.afr.com/companies/media-and-marketing/rea-group-expands-presence-in-india-20201029-p569qt
https://www.afr.com/companies/media-and-marketing/rea-group-expands-presence-in-india-20201029-p569qt
https://www.smh.com.au/politics/federal/vegemite-to-be-sold-to-indian-customers-through-new-amazon-australia-store-20200225-p5447h.html


Applying these case studies for meaningful investment opportunities 
Two decades on, these success stories capture the long-term potential of the Indian market. 
They offer a case study of industrious Australian businesses that chose to integrate themselves 
in the India market and in the process have created impact at scale and solidified their success. 

Australian companies in India serve as a realistic reminder that the India market must be 
understood on its own terms. When approached with a strategic mindset and a flexible and 
adaptive approach, it offers vast opportunities for Australian companies to provide innovative 
offerings. These companies can fill gaps in the Indian market by taking advantage of products 
and services not available in India, segments where Indian businesses have not done well, 
thinking in terms of finding a niche in the value chain, or introducing world's best practice to the 
world’s fastest growing economy. 

The journey of these Australian companies signifies that the Indian market is indeed accessible 
and ripe with opportunity. However, companies seeking to do businesses in India must draw 
upon seven key lessons learned by their predecessors.  

AUSTRALIAN BUSINESSES 
MUST NOT BE EASILY 
DETERRED BY ASSUMED RISK

Resilience and endurance are key factors for successful investment in 
India. ANZ Bank and Telstra’s early entry, investment, and later withdrawal 
in quick succession from the India market are often quoted as examples 
by Australian corporates that ‘doing business in India’ is tough. However, 
it misses the bigger point: How did these companies fail at a time of Indian 
economic boom? 

In fact, it did much harm to Australia's reputation, that the “Australian 
companies were only in it for easy profits; the short haul”28. In 1984, ANZ 
Bank purchased India's iconic Grindlays Bank and secured a valuable 
stake in the Indian financial sector. It then sold Grindlays subsidiary to UK 
company Standard Chartered in 2000 out of fear of economic uncertainty 
and the risk of emerging markets. Standard Chartered is now India's 
largest international bank (in terms of branch network) with 100 branches 
in 42 cities, and one of the most successful foreign banks operating in 
India today. 

Australian companies must be willing to raise their risk appetite and 
consider long-term investments in the India market to ensure higher 
productivity, enhanced income, and stronger asset creation. 

Similarly, despite securing the first domestic telecom service license in 
India in the early 1990s, Telstra sold its stake and missed out on India’s 
massive mobile boom and reaping benefits from telecom reforms. India 
today has 1.18 billion mobile connections29, 700 million Internet users, and 
600 million smartphones, which are increasing 25 million per quarter. 

1
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https://www.aii.unimelb.edu.au/wp-content/uploads/2019/01/task-force-Beyond-the-Lost-Decade.pdf
https://www.hindustantimes.com/opinion/an-agenda-to-foster-digital-inclusion-in-india-101640620010078.html#:~:text=Of%20the%201.18%20billion%20mobile,data%20per%20person%20a%20month.


AS INDIA’S ECONOMY STRENGTHENS, 
THE ONLY WAY IS UP2

3

Australian companies have explored the Indian market in crisis. India 
experiencing strong growth became a natural choice for companies when 
the Global Financial Crisis hit. Similarly, the COVID-19 pandemic has 
offered another much bigger opportunity to engage with India. According 
to a World Bank report30, “India's economic growth is expected to be 8.3 
per cent in the current financial year (2021-22) and 8.7 per cent in 2022-
23”. The UN's annual World Economic Situation and Prospects (WESP) 
report31 says “India's recovery is on a solid path, the country recorded the 
highest estimated growth rate among the major economies last year and 
is set to be on the same trajectory during this year and the next.”

UNDERSTANDING AUSTRALIAN 
BUSINESSES’ RELUCTANCE

An exhaustive deep dive at the federal and state levels are needed to 
understand what is holding Australian companies back. There are multiple 
factors that could be playing into the minds of Australian businesses: 

•	 A perception that there are too many barriers
•	 A lack of knowledge about new India
•	 A fear of the unknown in culture, politics, language and traditions
•	 Satisfaction with the status quo or complacency where they don’t see 

a compelling reason for their goods and services to grow in other 
markets like India 

•	 A short-termism/focus on quick returns  
•	 A transactional mindset that discourages interest 

in patience and perseverance-led markets like India.
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https://www.worldbank.org/en/publication/global-economic-prospects
https://www.un.org/development/desa/dpad/publication/world-economic-situation-and-prospects-2022/
https://www.un.org/development/desa/dpad/publication/world-economic-situation-and-prospects-2022/


UNDERSTANDING INDIA’S 
ECONOMIC TRANSFORMATION 

There is an urgent need for Australian businesses to be aware and 
informed of the strides that New India is making with its structural and 
economic reforms across diverse sectors. A case in point is also the 
rising number of foreign firms32 operating in India, with over 2,000 US 
companies, over 1,600 German companies and more than 600 Indo-
German joint ventures, over 1,300 Japanese firms, and over 600 UK firms. 

India has the world’s third largest start up ecosystem with over one 
hundred unicorns (unlisted startups worth over $1bn). By 2027 India will 
be the world’s fifth-largest economy, with a GDP of roughly $5trn. India’s 
stock market in terms of its size is the fourth largest, behind only the 
US, China and Japan. The New India is aware that it is transitioning from 
being a factory to emerging as a marketplace of the world, it is currently 
negotiating trade deals with the UK, Canada, EU and Israel. For India, 
what is equally important is the extent to which it opens itself to global 
trade. This will determine the degree to which it can attract investments, 
drive exports, make domestic industries competitive and incentivise other 
countries to manufacture in India.

4

5 EXPANDING AUSTRALIAN FDI IN INDIA

Foreign investment is a true barometer of a dependable economic 
relationship, as it reflects trust, patience, and endurance. Despite 
being Asia’s third largest economy, India does not figure in the top ten 
destinations for Australian foreign investment. OECD Business Insights 
202133 market report says:

“From a macroeconomic perspective, an important shift happened 
over the last twenty years from 2000. During this time, emerging 
markets have overtaken advanced economies in terms of total gross 
domestic product (GDP) with emerging Asia, particularly China and 
India, leading the way. Approximately 15 per cent of FDI was destined 
for emerging economies in 2000, but in 2019 this figure had increased 
to 46 per cent. Currently, the majority of annual global GDP growth 
occurs in this part of the world.” 

Categorically, Australia will need to recognise that the bilateral economic 
relationship will always be struggling if its export endeavor is not backed 
by FDI into India. In 2018, only  0.6 per cent of Australian outbound 
investment34 was allocated to India, less than that allocated to countries 
such as Luxembourg, the Netherlands, Bermuda, and Papua New Guinea.

44 percent of the 1,200 business leaders35 surveyed by consulting firm 
Deloitte last year are planning additional or first-time investments in India. 
India received foreign direct investment (FDI)36 worth $165 billion in the 
last two years of the pandemic. 
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https://www.makeinindia.com/5-countries-are-making-big-india
https://www.oecd.org/dev/Business-Insights-Emerging-Markets-2021.pdf
https://www.oecd.org/dev/Business-Insights-Emerging-Markets-2021.pdf
https://www.winninginasia.com.au/wp-content/uploads/2020/09/ALB0101_WinningInAsia_Report_v19.pdf
https://www.winninginasia.com.au/wp-content/uploads/2020/09/ALB0101_WinningInAsia_Report_v19.pdf
https://www2.deloitte.com/in/en/pages/finance/articles/indias-fdi-opportunity-press-release.html


PICKING UP THE PACE TO 
MATCH REGIONAL PEERS

BECOMING MORE  
INDIA LITERATE
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There is substantial data that signals Australia's lack of interest in 
investment in India is causing Australia's affluent to lag behind their 
regional peers in wealth generation. The hesitation to invest in fast-
growing Asian economies37 is affecting investors and those with 
superannuation, and they are missing out on growing emerging market’s 
wealth opportunities.

Tackling perceptions, institutional memory and successful execution 
of an India strategy will require a holistic approach that addresses the 
India literacy skill gap for cultural capability. Companies must establish 
a proactive board that adopts a committed and informed market strategy 
and plays supportive and enabling investor role. Those who understood 
the long-term potential of the market, were willing to learn, unlearn, 
persevere, and customise themselves as per the market needs.

With a shifting geostrategic and geoeconomics centre of gravity in the 
Indo-Pacific, India is emerging as a pivotal power. India is already the 
world’s third-largest economy by purchasing power parity (US$8.9 
trillion), fifth-largest at current exchange rates (US$3.3 trillion), with 
world’s second-largest consumer market by volume and the third-largest 
by value, with world’s fifth-largest stock market capitalisation (US$3.21 
trillion) ahead of the UK, Saudi Arabia, Canada, France and Germany in 
market capitalisation.

It is not a market that Australian corporates can ignore. The opportunity 
will not come to Australian businesses; they must be sought out actively 
and assertively. Curiosity, commitment, consistency, and continuity are key. 
If implemented in its right spirit, these factors will help us accomplish the 
roadmap set out in India Economic Strategy 203538, Australia Economic 
Strategy39, the Comprehensive Strategic Partnership Framework and the 
recently updated India Economic Strategy40 report. 

Going forward, bilateral economic success will depend on finding a 
paradigm of shared values, capabilities and partnerships that meet mutual 
needs and is based on the ethos of new, well-informed, and sustained 
ways of engagement. 
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https://www.knightfrank.com/wealthreport
https://www.knightfrank.com/wealthreport
https://www.dfat.gov.au/publications/trade-and-investment/india-economic-strategy/ies/index.html
https://aes2020.in/
https://aes2020.in/
https://www.dfat.gov.au/sites/default/files/india-economic-strategy-update-report.pdf
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