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EXECUTIVE SUMMARY
Ba Ria-Vung Tau (BRVT) province is an emerging economic
hub in Vietnam. It is the economic gateway for south-eastern
Vietnam. It is part of the Ho Chi Minh City Metropolitan region,
an area with a population of 21 million. BRVT is the fourthmost popular destination in Vietnam for foreign investment.

BRVT is an ideal focal point for efforts to upgrade AustraliaVietnam economic ties. Australia has established policy
frameworks to build trade and investment links with Vietnam,
including the CPTPP and RCEP. BRVT’s features make it an
ideal geographic gateway to realise this agenda.

New developments in and around BRVT make it a competitive
destination for Australian investment. Seaport infrastructure
and a new international airport under construction in a
neighbouring province promise to boost its international
connectivity. The province is also the location of national LNG
import infrastructure, which is likely to expand as Vietnam’s
energy system is modernised.

The Western Australia government signed a Memorandum
of Understanding (MoU) with BRVT province in September
2020. The MoU establishes three pillars of cooperation between
the two governments: economic cooperation, education, and
culture and the arts. The MoU aims to develop trade and build
closer links between government and business.

Australian businesses have an established footprint in BRVT.
Australian companies were among the first foreign firms
to invest in the province after Vietnam’s economic reforms
began in the late 1980s. These businesses understand the
province’s regulatory environment, and are a resource for
other Australian businesses seeking to enter the province.

A clear understanding of BRVT’s economic environment are
key to unlocking deeper connections. An opportunity exists
to gather together the expertise Australian entities in BRVT,
and developing a “roadmap” program for building stronger
bilateral economies ties using BRVT as a base.

POLICY RECOMMENDATIONS
Next steps to establish deeper connections with BRVT include the following:

Establish an Australian commercial presence in each
1 of BRVT’s main sectors. While Australia does not have
the scale to be one of the largest investors in BRVT
overall, there are significant benefits from ensuring
an Australian commercial presence across the sectors in
which we share economic complementarities. Establishing
Australian companies, as both investment and/or trade
partners, in the LNG, mineral processing, manufacturing,
tourism and agriculture sectors, will open doors to deeper
commercial engagement.

The Western Australian Government has an opportunity
to allocate resources towards implementing the economic
pillar of its MoU with BRVT. Western Australia is ahead
of other Australian states in their engagement with BRVT.
Allocating resources towards implementing the economic
pillar of its MoU with the province will solidify its leadership
in understanding the economic opportunities in Vietnam. It
will open doors for WA business interested in Vietnam as a
diversification partner, with BRVT as a focal point.

Develop a ‘roadmap’ program to help Australian
2 companies establish operations in BRVT. This program
would make full use of the existing knowledge and
expertise of companies already operating in BRVT. The
roadmap program would serve as a resource for clarifying
of local bureaucratic processes, provincial-level incentives,
and utilising existing trade agreements with Vietnam such as
CPTPP and RCEP. The program would also include a component
that promotes networks between Australian companies and
government officials and industries in BRVT province.
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The Western Australian Government should implement
the public service exchange component of its MoU with
BRVT. This exchange offers a unique pathway facilitate
exchange of policy ideas and promote understanding of
respective business environments. As Vietnam continues
its economic reform, Western Australia’s policy settings
can serve as a standard for provincial and national-level
governance. This, in turn, will make Vietnam’s regulatory
and business environment more attractive for Australian
companies and decreases perceptions of risk.
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ECONOMIC
COOPERATION
•
•
•

Facilitating business-tobusiness links
Exchange of annual
trade delegations
Public service exchange
between government
and industry
agencies

EDUCATION
•
•
•

Connecting education and
training providers
Promotion of sister school
arrangements
Cooperation on curriculum
delivery

  CULTURE
AND
THE ARTS
Artist exchanges
between cultural and
educational
institutions
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